
SAIA:

LONG IDEA



Macro view

• Leading indicators: Leading indicators are strong, particularly so in the US. Mixed comments with 
problems in the supply chain, labor shortage and inflation with higher commodity prices and 
labor shortage seem to be common themes across many industries as demand increases. 
Vaccination pace has been fast in the US and the economy is getting back to normal



Macro view

• Sales seem to be strong in the sector , main issue being chip shortage



Macro view

• The pandemic and the fiscal policy 
response to it have created huge 
dislocations in consumer spending 
and can be observed by the 
uneven consumption expenditure 
between goods and services.



Macro view

• The uptick in consumer goods and products consumption, bolstered by the lack of services and travel, has 

generated huge demand for transportation services, which has generated an exponential increase in freight 

rates



Top-Down analysis

• We can observe that this whole industry is expected to grow a lot this year, but forward-looking growth numbers 
look well above average for Saia, which is also trading at a premium.

It also has one of the highest 
positive changes in forward 
estimates



Company Overview



Company Overview

• Short interest is 4% and there are no anomalies in institutional holdings



Company Overview

• Description

Saia, Inc operates as a transportation company in North America. The company provides less-than-
truckload services for shipments between 100 and 10,000 pounds; and other value-added services, 
including non-asset truckload, expedited, and logistics services. 



Revenue Growth

Quantitative analysis



Earnings Growth

Quantitative analysis

2X Sales – 
Operational 
Leverage



Qualitative analysis: Operational Leverage

• If the operating ratio is falling, expenses are 
decreasing, or revenue is increasing, or some 
combination of both. Here we can observe a 
very stable trend in the improvement of the 
operational leverage.  

• “Our record 85.5% operating ratio in the 
quarter marked the fourth consecutive 
quarter where it was sub-90. This 85.5% OR 
is a single best quarter in our company's 
long history.” – Last Earnings Call

• “So, I think with that in mind, we continue 
to march on the OR improvement over 
time. I don't -- we are not stopping at 
85.5%.”– Last Earnings Call



Qualitative analysis: Last Quarter - Other KPI’s

• Revenue was $571.3 million, a 36.6% increase YoY

• Operating income was $82.9 million, a 132.4% 
increase

• EPS  $2.34 beat by $0.28. (17%)



Qualitative analysis: Last Quarter - Other KPI’s

• Tonnage per workday: 23.1% increase 

• Revenue per shipment: 12.8% increase

• Contractual renewals averaged 10.6%

• Cargo claims ratio was a record 50.54%

• On-time service standard was 97.7% 



Qualitative analysis: TAM

• Saia has potential for growth in a huge market, but also faces stiff competition



Qualitative analysis: Future Growth: Labor/Hirings

• The other way that Saia grows is by hiring more drivers and employees, which could prove 
challenging with the labor shortage situation

“We're actively recruiting and hiring across our network as we work to take care 
of our customers' freight needs in the face of a very tight labor market and 
lingering COVID-19 employee challenges.”

“In many markets, we're offering hiring and referral bonuses to build our team in 
a very competitive labor market.”

Analyst: But how is the labor market playing into your near-
term ability to grow into the back half?

CEO: “…that's about replicating and building the team. So, we 
think we can do it in the second half of the year.
We've got the playbook for it, but I'm not going to say that's not 
a challenge.



Catalysts

• Next earnings (Oct 29th) will likely show further leverage in operations, also the other KPI’s 
previously mentioned.

• Further bottlenecks in supply chain as production tries to catch up to demand is likely to 
increase demand and freight rates.

• Further hirings, maybe eased by an improvement in the labor market.



Volatility Assessment

• Stock seems volatile enough within the November option time horizon, so assuming a move a 
little bit over 1 Std Dev we can get to a price target of 290.



Trade Structure

• There isn’t much reason to think the stock will move in a big way before the earnings date.

• Chosen structure is a Calendar Spread as follows:

Maximum profit 
situation gives us a 
3,2:1 ratio
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